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Au Siem Leey'qsun Mustimuhw,

We are honoured to present the 2025-26 Annual Service Report. This report highlights the key
activities of the Lyackson Leadership and the operations of the Lyackson Administration Office
throughout the fiscal year.

The Huy’wu’qw and Council have provided summaries of the many responsibilities and
initiatives undertaken during this period. These include updates on advocacy, governance,
community engagement, and strategic planning efforts.

Within this report, you will find an overview of our organization and projects, a summary of staff
roles and accomplishments, and highlights of the work carried out by our dedicated team.

The 2025-26 fiscal year was transformative for the Lyackson Administration. With a primary
focus on strengthening governance, we worked on policy development, strategic planning, and
organizational capacity building.  

For the 2025–26 fiscal year, Lyackson First Nation Chief and Council focused on moving the
Nation from planning into implementation by “getting our house in order,” preparing for
economic opportunity, strengthening culture and law, and actively advocating for Lyackson’s
rights, lands, and future. This work included advancing the Financial Administration Law, Land
Code, Comprehensive Community Plan, 360 Organizational Review, corporate communications,
and HR policy alignment; progressing the Lyackson Economic Development Corporation and
broader business-readiness work; supporting Snuw’uy’ulh governance, traditional Law
revitalization, culture and language programming, and the completed Housing Strategy; and
maintaining strong external advocacy with Quw’utsun Nation, BC, Canada, First Nations
organizations, local governments, industry, and treaty/specific claims partners. Demonstrating a
year centred on governance readiness, community engagement, land and title implementation,
organizational strengthening, housing and village-site planning, fisheries and specific claims, and
relationship-based advocacy for long-term self-determination.

We are proud to share the progress we have made towards our vision of being a healthy, self-
sufficient, and visionary Nation that honours the aspirations of our ancestors and mustimuhw
today in ways that are rooted in our culture and traditions for future generations.

Thank you for taking the time to review this report. We look forward to continuing our work
together in service of our Nation.

Au Siem,

EXECUTIVE SUMMARY
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	MESSAGE FROM THE HUY’WU’QW

	Strengthening Governance and Lyackson Laws A significant focus this year was strengthening governance structures and revitalizing our traditional laws and teachings. Through law revitalization workshops and roundtable discussions, we explored how Lyackson legal principles can continue to guide governance, stewardship, decision-making, and our responsibilities to one another. This work affirms our inherent right to self-govern and ensures our teachings remain a living part of Nation-building.
	Planning for Future Generations The completion of the Housing Strategy and continued work of the Hwul'alum'stuhw Committee represent important investments in our future. Together, these initiatives support thoughtful planning for housing, infrastructure, cultural spaces, environmental stewardship, and long-term community wellbeing. They help answer an essential question: what kind of community do we want to leave for future generations?
	Advocacy and Relationship Building Throughout the year, I represented Lyackson at the First Nations Summit, Assembly of First Nations, Union of BC Indian Chiefs, FNLC gatherings, health governance meetings, Quw'utsun Nation tables, and other leadership forums. These opportunities allowed Lyackson's voice to be heard on issues including Aboriginal title, self-determination, health governance, and Nation-to-Nation relationships. Building partnerships and strengthening relationships continues to create opportunities that benefit our Nation today and into the future.
	Looking Ahead My focus remains on strengthening governance, implementing the Housing Strategy, advancing law revitalization, supporting community wellness, progressing the Village Site Master Plan, and building the capacity needed to serve future generations. Together, we will continue paddling in the same canoe—guided by our teachings, accountable to one another, and committed to a strong, self-determining, and culturally grounded future for Lyackson.

	With gratitude and respect,
	Huy’wu’qw Laxele’wuts’aat  Hereditary Chief Shana Thomas  Lyackson First Nation
	MESSAGE FROM COUNCILLOR SHAYLI ROBINSON
	HTG Tripartite Table Meeting (virtual Jul 30, 2025)
	ISC Infrastructure, Membership and Lands Meetings (Vancouver Nov 6–7, 2025)
	BC First Nations Leadership Gathering (FNLG) (Vancouver Nov 4-5, 2025)
	Lyackson Community Engagement In addition to the community engagement sessions for the CCP MPAC, I attended or co-facilitated:
	Community Engagement Strategy Meeting (virtual Apr 9, 2025)
	Leey’qsun Laws Sessions (hybrid, Apr 27 and May 4, 2025; Jan 25, Feb 8, Mar 11, 2026)
	Community Housing Strategy Meeting (virtual May 27, 2025)
	Community Engagement Strategy Meeting (virtual Jun 10, 2025)
	Community Information Meeting – 360 Org. Review (Jun 25, 2025)
	Annual General Meeting (Lyackson Office Jul 27, 2025)
	Community Skutz Land Tour (Sep 21, 2025)
	Community Housing Strategy Meeting (virtual Oct 2, 2025)
	Community Specific Claims Meeting (Langford and virtual Nov 16, 2025)
	Community IMARs Meeting (Langford and virtual Mar 3, 2026)
	Community MPAC Meeting (Langford and virtual Mar 8, 2026)
	Community Visit to Tlowitsis First Nation (Mar 29, 2026)
	Looking Ahead I remain honoured to serve our people and advance the Nation’s long‑term vision and look forward to another year of work supporting transparent governance, community‑driven planning, and Lyackson’s relationships with regional partners and governments.


	With gratitude and respect,
	Councillor Shayli Robinson
	MESSAGE FROM COUNCILLOR BRENA ROBINSON


	GETTING READY FOR BUSINESS
	Economic Development and Partnerships I participated in Iskum Investments (Iskum) governance meetings, including Chiefs, Shareholders, and Technical Committee sessions, supporting Lyackson’s involvement in multi‑party investment and business development initiatives.
	Intergovernmental Marine Governance As Co‑Chair of the IMB, appointed by the Chiefs of the 11 Nations, I helped guide regional marine governance, staffing, and strategic planning.
	I also served as Co‑Chair of the Steering Committee, alongside Parks Canada and BC government, for the Proposed Southern Strait of Georgia National Marine Conservation Area Reserve, ensuring Lyackson’s rights, title, and stewardship responsibilities are reflected in federal‑provincial planning processes.
	PROTECTING AND REINFORCING OUR CULTURE, LANGUAGE AND TRADITIONS I supported community meetings related to the Housing Strategy, 360 Organizational Review, and Leey’qsun laws, helping ensure Members remained informed and engaged in Nation priorities.
	My work at regional tables — including the Land Management Board and Marine Shipping Sub‑Committee — helped advance stewardship priorities aligned with our cultural responsibilities and long‑term vision.
	Advocacy Throughout the year, I represented Lyackson at various tables, including local and regional leadership gatherings and multi-Nation forums, to ensure our voice was heard and our interests were advanced. This included:
	Hul’q’umi’num Treaty Group (HTG)
	IMB
	Iskum
	Kwumut Lelum leadership meetings (KL)
	Land Management Board (LMB)
	Marine Shipping Sub‑Committee (MSSC)
	Quw’utsun Nation (QN)
	Q'ul-lhanumutsun Aquatic Resources Society (QARS)
	These engagements strengthened relationships, advanced Lyackson’s priorities, and ensured our Nation remained visible and influential in key decision‑making spaces.
	With gratitude and respect,
	Councillor Brena Robinson
	MESSAGE FROM COUNCILLOR RACHEL FLOWERS
	Community Involvement and External Communications


	Looking Ahead Looking ahead, the immediate focus is on completing comments from the drafting guide, re-drafting the template to reflect comments, and preparing the Community Engagement Plan for approval and implementation. There was preparation for a ratification vote, to finalize the Nations Individual Agreement and Re-Draft of the template Land Code and develop community workshops.

	COMPREHENSIVE COMMUNITY PLAN COMMITTEE
	Year Accomplishments The Comprehensive Community Planning Committee (CCPC) was first formed in April 2019 following a call-out from Chief & Council and is tasked with finalizing a Comprehensive Community Plan that looks 20 years into the future that can guide future leaders and the Lyackson Administration.
	The CCPC created the first draft of Lyackson’s Community Vision Plan (CVP), which is a long-term guidance document outlining the community’s hopes and goals, based off several community engagement sessions held in 2020- 2022; most of these sessions were held online for accessibility and safety concerns due to the pandemic. The CCPC sent out regular update newsletters to the community through email and Facebook and last met in November 2022. In 2025, Lyackson revitalized the CCPC to build off that great work and finalize the plan to guide Lyackson’s Leadership and Administration to better serve the Leey’qsun Mustimuhw. The CCPC gathered for a full-day meeting on October 19, 2025 to launch the next phase of our Nation’s major projects. This gathering was an opportunity to build relationships, clarify roles, set the foundation, meet with the CCPC Chair, and establish regular meeting schedules.
	The scope of the CCPC’s work includes:
	Identifying and addressing community priorities.
	Taking stock of the community’s strengths, assets and resiliencies.
	Assisting the Administration to be responsive to funding opportunities (which often have very tight timelines to apply) – it is like writing a proposal for the community.
	Making things happen – coordinating efforts and creating connections and partnerships (gives you a roadmap).
	Getting past the talking (everyone is paddling in the same direction, deadlines, commitment).
	Looking Ahead
	Looking Ahead
	Year Accomplishments
	The Master Plan Village Site Committee (MPVSC) is working to deliver a Master Plan for the Village site, visual concept design, and clear and concise Vision and Guiding Principles that will form the core of village site decision-making criteria. The vision and the guiding principles will be grounded in the values of the community and will enable the
	Looking Ahead


	OUR STAFF
	Josh James Maggie Leon Nichola Henry Patty Sweet-Coulter Cristina Hoffman Tyler James Karyn Scott Kelli Aleck Stephanie Spencer Shuxwitsiston (Chris Good) Alex Smith Eliza Robinson Jen Charlie
	Director of Operations Receptionist/Executive Assistant Chief Financial Officer Accounts Payable Referrals Coordinator Cultural Records Coordinator Consultations and Major Project Engagement Lands Coordinator Marine & Island Stewardship Manager Guardian Team Lead & Vessel Operator Guardian Guardian Wellness and Community Programs Coordinator

	TITUM’AALHTUN  (CANOE SKIPPER/CAPTAIN LEADER)
	Josh James


	Code processes, including through participation in governance committees and by advancing work toward a unified, culturally-grounded governance preamble to strengthen legal consistency and jurisdiction.
	Lyackson First Nation, one of five Nations in the QN, collaborates on Nation-building initiatives. The Director supported this work.
	The Director oversaw multiple strategic projects, including but not limited to the Coastal Vulnerability Study and Phase 1 Environmental Site Assessment, where the Director ensured technical work was aligned with community values and ready for leadership and community engagement. The Director maintained broad financial and administrative oversight while working closely with Finance and administrative staff to manage workflows and address capacity gaps.
	Looking Ahead Looking ahead, the Director will provide strategic guidance and will work with other departments to develop work plans to support the goals of the organization. This will be followed by giving strategic guidance for additional funding sources to support workplan development and budgets.
	The Director will continue work on the Lyackson First Nation Action Plan, and looks forward to aligning additional goals with community and leadership.
	Finally, the Director will continue to work to protect Lyackson’s rights and title within the territory and to support Lyackson’s work with neighbouring Nations.
	TSE’WULHTUN (HELPER)
	EXECUTIVE ASSISTANT AND MEMBERSHIP CLERK
	Governance Support, Leadership and Strategic Planning

	Maggie Leon
	Event Planning and Execution
	Operational Excellence and Capacity Building
	Active Card Management
	Process Improvement, Data Integrity & Systems
	Looking Ahead
	Maggie consistently maintained front-line operations by managing incoming calls, greeting visitors, and directing inquiries appropriately. Through this work, she contributed to creating a welcoming, respectful, and professional environment while ensuring communication flows effectively across all departments.
	Looking Ahead

	Nichola Henry
	Chief Financial Officer


	STOMISH (WARRIOR/DEFENDER)
	Cristina Hoffman


	The pace and complexity of referrals work continue to increase. Each year, hundreds of referrals are received from federal, provincial, and local governments, as well as industry proponents. These files range from major infrastructure projects and environmental assessments to fisheries management, marine development, archaeological permits, and policy initiatives. While each project is unique, all require careful review to understand potential impacts to Lyackson’s rights, interests, and responsibilities.
	A major focus of this work has been implementing the Tl’uqtinus Decision and ensuring Crown agencies and proponents recognize the implications of QN rights and title in the South Arm of the Fraser River. This has required ongoing advocacy to ensure consultation processes reflect current legal realities and provide meaningful opportunities for participation.
	In addition to referrals, a significant part of Cristina’s work this year has been supporting communications through the Lyackson Community App. Since the App launched, it has become an important tool for sharing information with members, promoting events, posting updates, and improving access to Administration Office communications. This work includes drafting and creating content, reviewing information provided by other departments, preparing graphics and written posts, and posting updates on behalf of the Administration Office and Leadership. It also requires ongoing coordination with staff to make sure information is accurate, timely, clear, and useful for community members.
	The App has become much more than a posting platform. It is now part of how
	Lyackson supports transparency, encourages participation, and keeps members connected to the work happening across the Nation. Managing this content takes consistent time and attention, especially when events, funding opportunities, job postings, community meetings, and project updates are happening at the same time. Cristina is proud to contribute to this work because strong communication helps members stay informed and supports greater community engagement.
	Beyond project review and communications, Cristina continues to support a number of community-focused initiatives, including Sea Garden Restoration, Food Sovereignty Planning, and community engagement activities. These projects are meaningful because they connect the work back to the land, water, harvesting, and the priorities shared by Leey’qsun Mustimuhw.
	Throughout the year, Cristina has also continued to advocate for the protection of harvesting rights, cultural heritage, environmental health, and Indigenous datasovereignty. These efforts help ensure development decisions consider cumulative impacts and respect Lyackson governance, stewardship responsibilities, and long-term priorities.
	Looking Ahead Looking ahead, referrals work will continue to evolve alongside increasing development pressures and changing regulatory processes. At the same time, communications through the App will remain an important part of keeping members connected to Administration, community events, and Nation-building work.
	Karyn Scott
	CONSULTATIONS COORDINATOR
	CULTURAL RECORDS COORDINATOR
	Tyler James
	A significant focus this year has been the continued development of Lyackson’s Cultural Records systems. Through digitization and archiving initiatives, community photographs, historical records, and other important materials are being preserved and organized in ways that support long-term access while respecting cultural protocols and community ownership. Work has also continued on collections and access policies to ensure culturally sensitive materials remain protected and managed according to community direction.
	Oral history documentation remains an important priority. Working alongside Elders, knowledge holders, and community members, Tyler continues to support the recording and preservation of stories, teachings, language, and place-based knowledge. These efforts contribute to the intergenerational transfer of knowledge and help strengthen connections between community members and s’aalh tumuhw.
	This year also included ongoing support for Sea Garden restoration activities, educational resource development, historical research, and stewardship initiatives. Through Geographic Information Systems (GIS) mapping, documentation, and records management, these projects continue to build valuable resources that will support future planning, stewardship, and community learning.
	Looking Ahead Looking ahead, Cultural Records work will continue to expand through digitization, oral history documentation, archival development, and the stewardship of cultural materials. This work reflects Leey’qsun Mustimuhw’s collective responsibility to protect and carry forward the knowledge, history, and teachings that connect us to one another and to our territory.

	INDIGENOUS-LED ASSESSMENT PROJECT
	One of the most significant initiatives undertaken this year has been the advancement of QN’s Indigenous-Led Assessment (ILA) for the proposed FortisBC LNG Phase 2 Project. Led by Lyackson and developed collaboratively by the member communities of QN, the ILA represents an important step toward exercising Indigenous jurisdiction within environmental assessment and major project review processes.
	For generations, decisions affecting Indigenous lands and waters have largely been evaluated through Crown-led regulatory frameworks. The ILA seeks to change that by creating a process that is grounded in Quw’utsun law, governance, knowledge systems, and relationships to territory. Rather than responding solely within external frameworks, the ILA provides an opportunity to assess projects through Quw’utsun values, responsibilities, and decision-making principles.

	SEA GARDEN RESTORATION PROJECT
	The restoration of the clam garden at T’eet’qe’ (Shingle Point) continues to be one of the most meaningful land-based initiatives undertaken by the Department. Through restoration activities, harvesting events, educational opportunities, and community gatherings, this work supports the revitalization of traditional practices while strengthening connections between community members and the lands and waters that have sustained our people for generations.
	Throughout the year, community members, Leadership, Elders, staff, and guests participated in restoration and harvesting activities on the beach. These gatherings created opportunities to share knowledge, strengthen relationships, and support the exercise of harvesting rights in a way that reflects Leey’qsun values and stewardship responsibilities. They also provided opportunities for younger generations to learn directly from those with experience and knowledge of traditional harvesting practices.
	While the project has experienced challenges, particularly regarding shellfish harvesting access  and concerns related to the public disclosure of Indigenous Knowledge through federal shellfish monitoring programs, and concerns related to the public disclosure of Indigenous Knowledge through federal shellfish monitoring programs, the work has continued to move forward. These challenges have reinforced the importance of protecting Indigenous data, maintaining community control over traditional knowledge, and advocating for harvesting rights that are grounded in Lyackson stewardship and governance.
	An important focus this year has been documenting and preserving knowledge connected to the clam garden. Restoration activities, harvest locations, and stewardship work continue to be recorded through GIS mapping and documentation. Educational resources are also being developed, including species identification materials, informational booklets, and instructional videos that capture teachings related to clam garden history, harvesting techniques, beach stewardship, and species identification.
	Perhaps most importantly, the project continues to create opportunities for community members to spend time together on the land. Whether participating in restoration activities, harvesting shellfish, sharing meals, or learning from one another, these gatherings strengthen connections to place while supporting the intergenerational transfer of knowledge and cultural practices.
	As this work continues to evolve, the Sea Garden Restoration Project remains an important example of community-led stewardship, cultural revitalization, and food sovereignty in action. It reflects our ongoing responsibility to care for the lands and waters that have sustained Leey’qsun Mustimuhw since time immemorial and to ensure that future generations can continue to benefit from their abundance.
	Jen Charlie


	Additionally, she supported Sulhween (Elders) through a trip to Kamloops, BC to attend the Kamloopa Powwow. This trip was a successful cultural and wellness initiative that celebrated Indigenous traditions while creating meaningful opportunities for connection, learning, and community engagement.
	Throughout the year, Jen worked closely with leadership, finance, and external funders to complete applications, manage budgets, and submit detailed program and financial reports to maintain funding eligibility and secure future opportunities. This included progressing major reports and coordinating deliverables tied to language, heritage, and wellness funding streams.
	Jen also contributed to broader community planning efforts, including participation in Comprehensive Community Planning (CCP) and Project Advisory Committee work to ensure member input is reflected in long-term priorities.
	Looking Ahead Looking ahead, Jen will continue to work to support families, youth, and Elders through education, culture, wellness, and capacity-building initiatives, while strengthening partnerships and creating more accessible programming for all Lyackson members.
	Kellie Aleck

	Looking Ahead Looking ahead, the Department plans to complete Version 2 of the Draft Land Code, approve and implement the Community Engagement Plan, finalize the Individual Agreement, approve and implement the Community Ratification Plan, and provide materials to share with the group at the Annual General Meeting.
	Throughout the year, substantial work was undertaken to develop and refine the assessment. This included coordinating technical experts, legal counsel, leadership, knowledge holders, and community representatives to ensure that the document accurately reflects Quw’utsun priorities and perspectives. Particular attention was given to the articulation of Snuw’uy’ulh and ensuring that Quw’utsun legal principles are meaningfully applied throughout the assessment framework.
	The process also involved engagement with Elders and knowledge holders to validate language, concepts, and community perspectives. These discussions helped ensure the assessment remains grounded not only in technical and legal analysis, but also in the lived experiences, teachings, and responsibilities that continue to guide the relationship with the land and water.
	Beyond its application to the FortisBC LNG Phase 2 Project, the ILA represents a foundational piece of Nation-building work. The framework being developed today will help inform future environmental assessments, major project reviews, and Nation-led decision-making processes throughout Quw’utsun territory. It also provides an important tool for identifying where Crown-led processes fail to adequately recognize Indigenous law, governance, and the exercise of rights.
	As development pressures continue to increase throughout the region, the ILA strengthens QN’s ability to evaluate projects according to Quw’utsun laws and responsibilities. It reflects a growing assertion of Indigenous jurisdiction and supports a future where decisions affecting Quw’utsun lands and waters are guided by the knowledge, governance systems, and values of Quw’utsun people.
	CDCR) final reporting requirements and the successful securing of key funding initiatives. Staff secured CMRT funding for 2025–2027, obtained New Relationship Trust (NRT) training funding, and continued work on additional funding opportunities through Aboriginal Fisheries Strategy (AFS) and Capacity Funding Support (CFS). These investments support long-term program sustainability, staff development, and operational capacity.
	Operational readiness was enhanced through vessel maintenance, equipment upgrades, marine certifications, and field-based training. Major improvements were made to asset management, storage facilities, and island operations. A significant milestone was the establishment of the new Lyackson Station at T’eet’qe’, including archaeological assessments, site preparation, transportation logistics, infrastructure installation, and cultural blessing activities.
	Food security remained a priority through the harvesting, processing, storage, and distribution of traditional foods, including fish, prawns, elk, and herring. Stewardship initiatives included habitat restoration, environmental monitoring, contaminated site assessments, kelp and eelgrass planning, and marine debris reduction.
	Looking Ahead Looking ahead, the Department intends to continue strengthening Lyackson stewardship, supporting community well-being, and advancing Nation priorities across lands, waters, culture, and governance.

